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CHNA Implementation Strategy 

Fiscal Years 2020-2022 
 
 

Diley Ridge Medical Center completed a comprehensive Community Health 

Needs Assessment (CHNA) that was adopted by the Board of Directors on 

5/30/2019. Diley Ridge Medical Center performed the CHNA in adherence with 

certain federal requirements for not-for-profit hospitals set forth in the Affordable 

Care Act (ACA) and by the Internal Revenue Service (IRS). The assessment took 

into account a comprehensive secondary data analysis of patient outcomes, 

community health status, and social determinants of health, as well as primary 

data including input from representatives of the community, community 

members, and various community organizations. 

 

The complete CHNA report is available electronically at 

https://www.dileyridgemedicalcenter.com/community-health-assessments, or 

printed copies are available at 7911 Diley Road, Canal Winchester, Ohio 43110. 
 

Hospital Information  
An affiliation of Mount Carmel Health System and Fairfield Medical Center, Diley 

Ridge Medical Center is a state-of-the-art medical complex that includes 

emergency, inpatient, and diagnostic services, as well as an attached medical 

office building. Located in Canal Winchester, the medical center serves patients 

throughout northern Fairfield County and southeastern Franklin County. 

 

The 35,000-square-foot facility is the centerpiece of the property. In addition to a 

full-service, 24-hour Emergency Department (ED), the medical center has 10 

inpatient beds and a full clinical laboratory. Diley Ridge offers a contemporary 

imaging center and women’s health services that include mammography and 

bone density testing. The medical office building, home to both primary care 

and specialty physicians, is seamlessly integrated and connected to the 

medical center by an enclosed walkway. The building also includes a 
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Nationwide Children’s Hospital Close to Home℠ Center, providing pediatric 

urgent care. 
 

Mission 
To provide healthcare the way it should be! 
 

Health Needs of the Community 
The Franklin County CHNA conducted on 1/22/2019  and the Fairfield County 

CHNA conducted on 5/8/2019 identified the significant health needs within the 

Diley Ridge Medical Center community.  Those needs were then prioritized 

based on: 

 Seriousness: degree to which the health issue leads to death, disability, 

and impairs one's quality of life. 

 Severity of the consequences of Inaction: risks associated with 

exacerbation of health issue if not addressed at the earliest opportunity. 

 Size: number of people affected. 

 Equity: degree to which different groups in the county are affected by the 

health issue. 

 Feasibility: ability of an organization or individuals to reasonably combat 

the health issue given available resources, including the amount of 

control, knowledge, and influence the organizations(s) have on the issue. 

 Change: degree to which the health issue has become more or less 

prevalent over time, or how it compares to state/national indicators. 

 

The significant health needs identified, in order of priority include: 
 

1) Mental Health, 

Addiction, and 

Substance Abuse 

 The percentage of individuals in Fairfield 

County rating their mental health as not good 

in four or more days in the past month has 

maintained the rate of 23% between 2013 

and 2016 (Fairfield County Health Overview, 

pg. 13). 

 In 2017, there were 520 overdose deaths in 

Franklin County, a 47% increase from the 

previous year (HealthMap 2019, pg. 48). In 

Fairfield County, there were 43 overdose 

deaths, nearly an 87% increase from the 

previous year (Fairfield County Health 

Overview, pg. 18).  

 Although the prevalence of depression has 

decreased since the last HealthMap, rates 

are higher than Ohio and United States 

(HealthMap, 2019, pg. 67).  

2) Income / Poverty 
 Struggling to pay for housing and food can 

be linked to a number of health issues 
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(HealthMap 2019, pg. 9). Over 40% of Franklin 

County Residents receive food stamps 

(HealthMap 2019, pg. 25). 

 An increase of adults residing in Fairfield 

County with an income of less than $25,000 

have rated their health as fair or poor 

between 2013 and 2016 (31% and 38%, 

respectively) (Fairfield County Health 

Overview, pg. 13)  

3) Maternal and Infant 

Health 

 While infant mortality was not selected as a 

priority health need, it is closely related to pre-

pregnancy health and preterm births 

(HealthMap 2019, pg. 9). 

 About half of all women in Franklin County 

and Ohio overall were not taking multi-

vitamins, pre-natal vitamins, or folic acid the 

month before becoming pregnant 

(HealthMap 2019, pg. 62).  

 4.7% of women in Franklin County had been 

diagnosed with diabetes and 48.5% were 

overweight or obese (HealthMap 2019, pg. 

62). 

 In 2017, the infant mortality rate was 8.2 per 

1,000 live births, higher than Healthy People 

2020. Non-Hispanic black infants are 2.7 times 

more likely than non-Hispanic white infants 

(HealthMap 2019, pg. 59). 

4) Obesity 
 Although the adult obesity rate in Fairfield 

County has decreased from 41% in 2016 to 

31.1% in 2019, the effects of obesity leading to 

death, such as heart disease and 

hypertension, are higher in Fairfield County 

than Ohio (Fairfield County Health Overview, 

pg. 16-17). 

 Youth, grades 6 – 12 have increasingly 

perceived themselves as obese (Fairfield 

County Health Overview, pg. 14). 
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Hospital Implementation Strategy 
Diley Ridge Medical Center resources and overall alignment with the hospital’s 

mission, goals and strategic priorities were taken into consideration of the 

significant health needs identified through the most recent CHNA process.   

 

Significant health needs to be addressed 

Diley Ridge Medical Center will focus on developing and/or supporting initiatives 

and measure their effectiveness, to improve the following health needs:    

o Mental Health, Addiction, and Substance Abuse – page 5 

o Income / Poverty – page 7 

o Obesity – page 9 

 

Significant health needs that will not be addressed 

Diley Ridge Medical Center acknowledges the wide range of priority health 

issues that emerged from the CHNA process, and determined that it could 

effectively focus on only those health needs which it deemed most pressing, 

under-addressed, and within its ability to influence.  Diley Ridge Medical Center 

will not take action on the following health needs: 

o Maternal and Infant Health – Diley Ridge Medical Center does not plan 

to directly address this particular need because maternal and infant 

health service lines are not offered at Diley Ridge Medical Center. 

 

This implementation strategy specifies community health needs that the hospital 

has determined to address in whole or in part and that are consistent with its 

mission. The hospital reserves the right to amend this implementation strategy as 

circumstances warrant. For example, certain needs may become more 

pronounced and require enhancements to the described strategic initiatives. 

During these three years, other organizations in the community may decide to 

address certain needs, indicating that the hospital then should refocus its limited 

resources to best serve the community. 
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CHNA IMPLEMENTATION STRATEGY 

FISCAL YEARS 2020-2022  

Hospital facility: Diley Ridge Medical Center 

CHNA significant health 

need: 

Mental Health, Addiction, and Substance Abuse 

CHNA reference page:                                               Fairfield County: 

18, 22; Franklin 

County: 9, 37-38, 

46-54, 66-70, 80  

Prioritization #:   Fairfield County: 1 & 

2; Franklin County: 1 

Brief description of need:    

Mental health and addiction needs are the top priority for Franklin County. Mental health 

needs account for a significant number of emergency department admissions, and more 

mental health providers are needed. Deaths from drug overdoses, especially from opiates, 

are increasing at alarming rates (HealthMap 2019, pg. 9). 

Goal:  Improve mental health by ensuring access to appropriate, quality mental health 

services (Healthy People 2020, Mental Health and Mental Disorders). 

Reduce substance abuse and provide intervention for a safe, quality life for all, especially 

children (HP 2020, Substance Abuse). 

SMART Objective(s): 

- Ten percent decrease in participants' PTSD symptoms by those utilizing Crime and 

Trauma Assistance Program (CTAP) over three years. 

- Increase number of admissions to substance abuse treatment for injection drug 

use by ten percent each year, for three years. 

Actions the hospital facility intends to take to address the health need: 

Strategies 
Timeline Committed Resources 

Y1 Y2 Y3 Hospital Other Sources 

Provide evidence-based 

mental health interventions to 

trauma patients  

X X X 

Mount Carmel Crime and 

Trauma Program LISW 

In-kind and 

Grant 

support 

Provide drug screenings to 

youth 
X X X 

Diley Ridge Medical 

Center Nurses 

In-kind 

support 

Provide treatment and 

recovery resources to patients 

on their journey to sobriety 

X X X 

Diley Ridge Medical 

Center Substance Abuse 

Program 

In-kind 

support 

Provide opportunities for 

collection of unused 

prescription drugs 

X X X 

Diley Ridge Medical 

Center Colleagues 

In-kind 

support 

Partnering Community Organizations: Tyler's Light, Fairfield Medical Center, Fairfield 

County Sheriff's Office 
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Anticipated impact of these actions: 

CHNA Impact Measures CHNA Baseline Target 

Decrease in patients' PTSD symptoms 60% 70% 

Increase number of alcohol, benzodiazepine, and opiate 

addicted adults seeking treatment per year 
50 55 

Increase in weight (pounds) of collected unused prescription 

drugs 
103 115 

 

Plan to evaluate the impact: 

CTAP program participants are surveyed at various points in treatment to gauge PTSD 

symptoms. Youth drug screenings are measured throughout the year. Unused prescription 

drug collection are submitted yearly by numbers served and collection amount (pounds). 

Diley Ridge Medical Center's Substance Abuse Program admission rates are gathered 

through the year. 
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CHNA IMPLEMENTATION STRATEGY 

FISCAL YEARS 2020-2022  

Hospital facility: Diley Ridge Medical Center 

CHNA significant health 

need: 

Income/Poverty 

CHNA reference page:                                               Franklin County: 9, 

17-26 

Prioritization #:   Franklin County: 2 

Brief description of need:    

The all-encompassing concern of income/poverty facing many Franklin County residents is 

the second highest priority health need. Struggling to pay for housing and food can be linked 

to a number of health issues. As one example of this problem, the percent of households 

spending a significant percentage (i.e., at least 30%) of their income on housing has 

increased over time in Franklin County (HealthMap 2019, pg. 9). Although the poverty 

population in Fairfield County has decreased one percentage point since 2016 (10.9% to 

9.9% in 2019), 12.5% of youth aged 0 – 18 years are living in poverty (Fairfield County Health 

Overview, pg. 9).  

Goal: Positively influence patient housing stability by identifying marginally housed and 

homeless individuals, connecting them with quality, affordable housing or provide assistance 

with eviction prevention. 

Collaborate with local health department to educate children how to grow their own 

produce to help alleviate food costs associated with poverty. 

SMART Objective(s): 

- Introduce the social determinants of health (SDoH) screening tool and utilize to 

identify marginally housed individuals presenting in the emergency department 

beginning in year three at a ninety percent usage rate. 

- Eviction avoidance for 14 marginally housed individuals, over three years. 

- Increase the number of Tower Gardens in Fairfield County Schools and education 

organizations frequented by children by one every year, aimed to teach children 

the importance of proper nutrition and how to grow their own produce. 

Actions the hospital facility intends to take to address the health need: 

Strategies 
Timeline Committed Resources 

Y1 Y2 Y3 Hospital Other Sources 

Expand the use of SDoH 

screening tool within 

associated emergency 

departments 

  X 

Community Health and 

Well-Being colleagues, 

Emergency Department 

colleagues 

In-Kind 

Work with community partners 

to successfully place individuals 

into quality, affordable housing 

units 

  X 

Community Health and 

Well-Being colleagues, 

Urban Health 

Management CHWBs and 

Peer Supporters 

In-kind, Grants 

Provide eviction education and   X Community Health and In-kind, Grants 
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resources to qualifying 

individuals 

Well-Being colleagues 

Provide support to Fairfield 

County Health Department's 

Tower Garden project 

X X X 

Community Benefit 

Ministry 

In-kind, Grants 

Potential Community Partners: Community Shelter Board, Columbus Mediation Services of 

Columbus, Fairfield Department of Health, Juice Plus 

 

 

Anticipated impact of these actions: 

CHNA Impact Measures CHNA Baseline Target 

Amount of emergency department patients screened using the 

SDoH tool 
0 90% 

Number of individuals placed into affordable housing units 0 14 

Number of individuals assisted who avoided eviction 0 11 

Increased number of Tower Gardens in Fairfield County Schools 9 12 

 

Plan to evaluate the impact: 

The use of the SDoH screening tool will be collected quarterly once implemented in year 

three. Individuals assisted with housing placement and eviction avoidance will be collected 

as services take place. The placement of Juice Plus Tower Gardens into educational facilities 

around Fairfield County is counted as new units become available.  
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CHNA IMPLEMENTATION STRATEGY 

FISCAL YEARS 2020-2022  

Hospital facility: Diley Ridge Medical Center 

CHNA significant health 

need: 

Obesity 

CHNA reference page:                                               Fairfield County: 5, 

13-14 & 22; Franklin 

County: 45 

Prioritization #:   Fairfield County: 4 

Brief description of need:    

Although fewer adults residing in Fairfield County with an income of less than $25,000/year 

report being overweight (18 %) than in 2013 (20%), the 2016 rate of obese adults with the 

same income limitations have increased from 32% to 52% (Fairfield County Health Overview, 

pg. 13). In 2016, youth in grades 6-12, have reported a two percent increase of overweight 

and obesity rates (12% and 17%, respectively) from the 2013 (Fairfield County Health 

Overview, pg. 14). 

Goal:  Promote health and reduce risk of chronic conditions through the consumption of 

healthful diets and the achievement and maintenance of healthy body weights (Heathy 

People 2020, Nutrition and Weight Status). 

SMART Objective(s): 

- By 2022, reduce the number of in Fairfield County adults who are obese by 2 

percentage points by providing education on healthy nutrition during biometric 

health screenings. 

- Increase the number of Tower Gardens in Fairfield County Schools and education 

organizations frequented by children by one every year, aimed to teach children 

the importance of proper nutrition and how to grow their own produce. 

Actions the hospital facility intends to take to address the health need: 

Strategies 
Timeline Committed Resources 

Y1 Y2 Y3 Hospital Other Sources 

Provide blood pressure 

screenings and nutrition 

education to community 

members 

X X X 

Diley Ridge Medical Center 

colleagues 

In-kind 

support 

Provide blood glucose 

screenings and nutrition 

education to community 

members 

X X X 

Diley Ridge Medical Center 

colleagues 

In-kind 

support 

Provide support to Fairfield 

County Health Department's 

Tower Garden project 

X X X 

Community Benefit Ministry In-kind, 

Grants 

Potential Community Partners: YMCA of Fairfield County, Fairfield County Department of 

Health, Juice Plus, Fairfield County Schools 
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Anticipated impact of these actions: 

CHNA Impact Measures CHNA Baseline Target 

Increase amount of individuals requesting blood pressure and 

blood glucose screenings while providing nutrition education 
TBD TBD 

Decrease in adult obesity rate 31.1% 29.1% 

Increase the number of Tower Gardens in Fairfield County 

Schools, along with nutrition and gardening education 
9 12 

 

Plan to evaluate the impact: 

Participants attending health screenings are educated on the importance of nutrition and 

physical activity to reduce body weight. The reduction of body weight may delay the onset 

of certain of chronic conditions, such as diabetes and hypertension. The number of 

individuals screened and those who received additional education and referred will be 

measured once baseline is obtained. Data collected during health screening events are 

reported as events take place. The adult obesity rate of Fairfield County is calculated 

annually and is available in the Ohio Department of Health Vital Statistics. While working with 

Fairfield County Department of Health, the number of schools provided with a Tower Garden 

will be reported. 

 

 

 

Adoption of Implementation Strategy 

 
On October 3, 2019, the Board of Directors for Mount Carmel Health System met 

to discuss the 2020-2022 Implementation Strategy for addressing the community 

health needs identified in the 2019 Community Health Needs Assessment.  Upon 

review, the Board approved this Implementation Strategy. 

 

 

 

___________________________________________               10 / 08 / 2019  

Sister Barbara Hahl, CSC Date 

Senior Vice President, Community Health 

and Well-Being 


